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Tourism & Culture

the symbiotic relationship

A
SUSTAINABLE
PRODUCT

“culture can be justified for tourism, for
industry, and for employment, but it must
also be seen as an essential element in
preserving and enhancing national pride

and spirit.”

Summer Lab

August 2012 World Bank President

Simon Punter

James Wolfensohn 1999,




Tourism & Culture

the symbiotic relationship

Tourism evolution in the European market (strategic products for Portugal; 2004)
> Annual average growth for the next 10 years

12% | Gastronomy
A Wine Nautical Tourism City Break
Nature
8% To;r%n ‘
6% Golf - Health heed Cultural and Landscipe
and Wellness Touyring

: Meetings and
4% Congresses
N U Sun and B«each”.

0% 1% " 10% 15% 20% 25% 30%

Average expenditure(€) per person/day (stay + local expenditure)  Weightin total trips in Europe (%) - primary demand

1) Average expenditure levels not available
Note: For Rasidential Tourism and Integrated Resorts there is no information on the weight in total trips in Europe, however we know that
around 3 million Europeans own tourism accommodation property abroad and that this market has forecast growth of 8 - 12%/year

Source: Portugal National Tourism Authority
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PROGRESSIO!
OF SOCIETY

ROGRESSION
OF ECONOMIC
VALUES

EMOTIONS ~
‘ SOCIETY EXPERIENEES

INFORMATION
SOCIETY 20 YEARS

J 150 YEARS J

100.000 YEARS COMMODITIES

SERVICES
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Introducing

Our Promise To Visitors

The National Code of Practice for Visitor Attractions

For the purpose of the charter a visitor attraction is
defined as:

“A permanently established excursion destination, a
primary purpose of which is to allow public access for
entertainment, interest or education”

Summer Lab
August 2012
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ENGLISH HERITAGE

Visitor Attraction?

WHAT WE DO (( Upto AboutUs

English Heritage exists to make sure the best of

the past is kept to enrich our lives today and in 3 : ﬁ‘}:' " UNDERSTANDING

the future. Click on the boxes to discover the

range of work we do f\ By understanding historic places

& we value them.

Find out more

ENJOYING

By enjoying historic places we want
to understand more about them.

VALUING

By valuing historic places we
care for them.

Find out more

CARING

By caring for historic places we
create an enjoyable environment.




sl.de&splush HISTORIAL TRANSPORTES CONTACTOS LOCAUZACAO PRECARIO

| Mapa do Parque
) Emprego

| Horario

e
:j_}
‘E

Summer Lab
August 2012

Simon Punter

GROUP ®

L ]m




VISit®
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Table 3.1 England visit trends 2008-2009 — by attraction category (%)

3.1 England visit trends 2008-2009 by attraction category

Attractions % Change

Category sample Increase No change Decrease 09/08

Country parks (45) 62% 27% 11% +2

Farms (58) 67% 16% 17% +6

Gardens (106) 80% 6% 14% +10

_gitstoric houses/castles (342) 77% 5% 19% +12

her historic

properties (111) 66% 8% 26% +1

Leisure/Theme parks (35) 74% 6% 20% +1

Museums/Art Galleries (600) 57% % 34% +3

Steam/heritage

railways (29) 76% 3% 21% +7

Visitor/heritage centres  (75) 63% 13% 24% +5

Wildlife

attractions/zoos (88) 57% 15% 28% *2

Workplaces (52) 40% 31% 29% +2
Summer Lab Places of worship (103) 64% 19% 17% +6
e Other (162) 64% 15% 21% +9

Simon Punter England (1,806) 64% 1% 25% +5

GROUP ®




FOOTFALL
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OPPORTUNITY - VISITOR ATTRACTIONS

Why is the timing now right in Portugal?

1) The Experience Economy

2) New economic reality

3) New commercial drivers

4) Priorities in society

5) Show socio-economic impact
6) Contexts for an anchor

7) Courage to try?

Summer Lab

August 2012 8) Political Drivers

Simon Punter
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OPPORTUNITY - VISITOR ATTRACTIONS

1) The Experience Economy

“Heritage Tourism is
the UK’s 5™ largest

industry”
VB Sandie Dawe 2011

“....its [heritage
sector| important
economic

contribution has not

Summer Lab

August 2012 been sufficiently

Simon Punter

understood”

GROUP ®

HLF Jenny Abramsky 2010




OPPORTUNITY - VISITOR ATTRACTIONS

2) New Economic Awareness

8 THE ECONOMIC IMPACT OF HISTORIC SITES

/
&
4
4
-
0
-

Leads to more activity
and employment by
local businesses

Yisitors spend

money atsites
creating employment 4
':\*_} 5 - 4 y
—— Y
‘V
Summer Lab 3 ' J
August 2012 Visitors spend money ' ‘ y
in local hotels, shops ‘,‘,.'
Simon Punter and restaurants | 7
i --./
GROUP ® oy

n m Source: English Heritage



OPPORTUNITY - VISITOR ATTRACTIONS

2) New Economic Awareness

Tourist Spending J

Direct fmpacts

-J\'
)

 J Indirect fmpacts

Induced Impacts

Summer Lab

August 2012 Figure 1-1: The muftiplier effect (Lindberg et al., 2007}
Simon Punter
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22nd. August 2012

Che Telegraph

Eiffel Tower worth £344 billion to French economy - or
six Towers of London

The Eiffel Tower has been declared the most valuable monument in Europe - worth 435
billion euros (£343 billion) to the French economy, a new study claims.

Summer Lab
August 2012
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The 1,050 tall Eiffe! Tower - buik in 1889 - is aiso Europe’s most visited monument, attracting almost eight million tourists a
GROUP ® o8
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OPPORTUNITY - VISITOR ATTRACTIONS

2) New Economic Awareness

1t

Multiplier Effect: ENGLISH HERITAGE

Every £1 invested in the historic environment directly
contributes on average £1.60 to the local economy over a
ten year period.

For every £1 invested in heritage attractions an extra
£1.70is generated in the wider economy.

On average half of the jobs created by historic visitor

attractions are not on the site, but in the wider economy.
(Heritage Counts 2010)



OPPORTUNITY - VISITOR ATTRACTIONS

6) Contexts for an Anchor

TOURING
CULTURAL E
PAISAGISTICO

TURISMO
DE

CULTURAL T
VISITOR
GASTRONOMIA ATT RACTI O N S TURISMO

E DE
VINHOS NEGOCIOS

GOLFE

TURISMO TURISMO
Summer Lab RESIDENCIAL NAUTICO

August 2012 SAUDE E
. BEM ESTAR
Simon Punter
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OPPORTUNITY - VISITOR ATTRACTIONS

2) New Economic Awareness

THE CATALYTIC ROLE OF
THE CULTURAL EXPERIENCE HUB

COMUNIDADE LOCAL

CATALIZADOR CATALIZADOR CATALIZADOR
CULTURAL ECONOMICO SOCIAL

CULTURAL
EXPERIENCE

HUB

PROCURA TURISTICA




OPPORTUNITY - VISITOR ATTRACTIONS

3) New Commercial Drivers

Necessity, who iIs the

mother of invention.

Plato
The Republic
(427 BC - 347 BC)

Summer Lab
August 2012

Simon Punter

GROUP ®




Summer Lab
August 2012

Simon Punter

GROUP

OPPORTUNITY - VISITOR ATTRACTIONS

4) Priorities in Society

| must study politics and war that my sons may have liberty
to study mathematics and philosophy. My sons ought to
study mathematics and philosophy, geography, natural
history, naval architecture, navigation, commerce, and
agriculture, in order to give their children a right to study
painting, poetry, music, architecture, statuary, tapestry, and

porcelain.

John Adams
US diplomat & politician (1735 - 1826)



CAPITALIZAR CULTU RA
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Visitors to Monuments (including World Heritage sites)

Foreign

National

PORTUGAL UK

IGESPAR Monuments Top Ten Heritage Sites
source IGESPAR source ENGLISH Heritage




The Cultural & Creative Sector in Portugal — 2010

CONTRIBUTO DOS SUBSECTORES PARA A CRIAGAQ DE RIQUEZA (VAB)

Subsector e Emprego
milhdes € % trabalhadores %

Artes Perfom ativas 144 3.9 6.002 4.7
Artes Visuais e Criagdo Liferana 101 2.7 6.160 438
Patimonio Cultural 32 0.9 1.227 10
Actividades Nucleares 277 75 13.389 10,5
Cinema e Video 165 4.5 6.020 4.7
Edigdo 1.264 342 39.793 313
MUsica 7 0.2 219 0.2
Radio e TelevisGo 488 13.2 92.914 78
Bens de equipamento* 376 10,2 20.071 158
Distribuic@o/Comércio* 388 10.5 16.717 13.2
Turismo Cultural* 221 8,0 7.934 62
IndUstrias Culturais 2.908 78,8 100.667 79,2
Arquitectura 25 0.7 742 0.6
Design 7 0.2 242 0.2
Publicidade 18 0.5 387 03
Servicos de Software 25 0.7 2.169 1.7
SS{:(‘J 21’3&2222"""3 20 429 11,6 9.482 7.5
SUMMEREEs IndUstrias Criativas 505 | 137 13023 | 102

August 2012

Total SCC 3.671 100 127.079

Simon Punter

* Actividades trarsversais de suporte ao Sector, autonomizadas p/ efeitos de calculo

g Alll\

Augusto Mateus & Associados
Sociedade de Consultores, Lda
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OPPORTUNITY - VISITOR ATTRACTIONS

7) Courage to try?

EXPERIENCES

A ship in a harbour is safe, but that is

not what ships are for.

John A. Shedd. 1928
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OPPORTUNITY - VISITOR ATTRACTIONS

7) Political Drivers

Economic Impacts

v
v
v

v

Positive impact on poverty reduction

Positive impact on national employment levels

Positive impacts on total outputs and revenue levels from cultural and service
industries

Positive impacts on foreign exchanger earnings

Non Economic impacts:

v

v
v
v

Both set of impacts are tremendously important.......

Beneficial impact on educational levels and identity cultivation

Beneficial impacts on social cohesion, inclusion and social capital development
Beneficial impact on continuously enlarging the nation’s cultural patrimony
Beneficial impacts on safeguarding and substantially conveying the heritage to

future generations

Cultural Heritage and Development — The World Bank



A Case Study
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A strategic (PENT) “cultural touring” product.

Responds to international tourism trends as
well as the increasingly important role of culture
in  providing authentic and memorable

experiences.

Tells “stories” based on validated historical

data, in an engaging and entertaining way.

A platform for integrating many complementary
services such as touristic information, food and beverage, merchandising,

educational services, research facilities etc.
Oriented for tourism and for the residential and school markets.

With tourism as its initial dynamic, it is a renewable catalyst within the
community bringing about potentially important socio-economic

multiplying effects and sustainable cultural awareness for future markets.

The Story Centre is a visitor attraction.
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Terreiro do Pago
Lisbon Story Centre
Profit & Loss Statement

N° de AdmissGes |~
Preco Médio Bilhete

Admissdes
Retalho/Loja
Outras receitas | Grupos j

Custo dos Bens - CMVMC
Fornecedores de Servigos
Consumiveis

Seguros

Reserva para Re-investimento

Gestdo Profissionalizada - Visitor Attrg
Fixo

Summer Lab -
Varidvel

August 2012
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Lisbon Story Centre(Terreiro do Pago)
Outline Programme
11 July 2011
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LEADING SUSTRINABLE TOURISM®




LABORATORIO

GROUP
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LEADING SUSTAINABLE TOURISm®

General Arrangement Plan - Level o (Piso 0)
Model Exploration
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A Case Study
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CONCLUSIONS
Bridging the Gap

Working the Tourism / Cultural Symbiosis

Current window of opportunity
An holistic integrated approach
Need a long-term stress balance
Use it to grow the home market
The product is experience itself

Engage, stimulate, interact; reap.



Thank You

Where to find us

Largo Rafael Bordalo Pinheiro, 16
1200- 369 Lisboa

Office: (+351) 213 245 029
Cell: (+351) 966 898 670


mailto:spunter@consultal.pt



